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Sarnia Hockey Association 


	Minutes
	Date:  JANUARY 22, 2025
	time 7:00 pm
	


	Meeting called by
	Paul Walsh, President

	Type of meeting
	Regular

	Secretary
	Kelly Lane, Recording Secretary


	Welcome

	Paul Walsh, President, and meeting Chair welcomed everyone and called the meeting to order at 7:03 pm.


	ATTENDANCE


	Heather Amaral, Andrew Beasley, Jacquie Beasley, Jerry Bernardo, Alister Brown, Emily Brown, Darren Chevalier, Brendan Douglass, Chuck Ewart, Pat Forbes, Terry Gray, Kelly Lane, John Mellor, Kyle Mellor, Blake Morrison, Jeffrey Needham, David Penner, John Ritchie, Lesley Smith-Taylor, Kevin Taylor, Jason Teather, Paul Walsh, Barb Walsh
Regrets: Jeff Fogal, Dan Hunt, Linda Lauzon, Bonny Marcy, Don McGugan, Ted Pendle, Tim Turner



	ACCEPTANCE OF MINUTES


	MOTION #250122-001

“That the Minutes from January 7, 2025, be accepted as presented.” (Mellor/Needham)
Carried with one amendment on name spelling.



	TREASURER’S REPORT


	No Report.


	BILLS TO BE PAID 
	Recipient

Expense

Amount

Sports Headz
Game Sheet Inc

Rachelle’s of Sarnia

CW Sports

John Mellor

Dark Horse Goaltending

Team Outfitters

Silver Stick Team Admin
Silver Stick Team fees

Silver Stick banners

Silver Stick caps

Silver stick cash float

U9 T1, U9T2, U11BB, U13 BB Cousi funded sessions

U11 Yellow Rec sweatshirts (Via Benevity Fund payment)
$   750.00

$.  796.65

$ 1,756.02
$ 5,028.50 

$   350.00

$   600.00

$   614.25

MOTION #250122-002
“That the bills be paid as presented.” (E. Brown/Ritchie)
Carried
D
	


	PREVIOUS MEETING FOLLOW UP

	GOALIE SKILLS REPORT:
· This is a follow up from last meeting’s request of a report from Paul Burgess’ Friday night goalie sessions.   Jeff Needham reached out to receive more accurate information from Paul Burgess and he is averaging 8 goalies per session.

· We will add information about the Friday night goalie sessions as a newsfeed on our website as a refresher.  
· Ice time for these sessions is built into our ice budget, but we may consider using Cousi funds next year.  This program is really good for new goalies.  Paul Burgess is good teaching the fundamentals to young players.

FROZEN FEBRUARY SKILLS EVENT:
· 31 skaters and 4 goalies are currently registered.  Registration opened Nov 1 and closed Dec 31.  Pat Stapleton Arena is booked for both days.  Discussion about whether we re-open, cancel or reduce event to 1 day.   
· It was decided we would use 5 hours of ice on Sunday.  This is a no cost event.    
· Plan is to hand back Saturday ice.  
· We will put a notice on our website about the event in an attempt to get more participants.




	REP DIRECTOR

	ALLIANCE UPCOMING MEETINGS:

· This Saturday the Alliance is hosting the President’s Meeting, Semi Annual Meeting and Rec and Rep Council meetings.
· They are in person meetings.

· Some of the items on the agenda for President’s Meeting include HC/OHF Fees, Insurance requirements, Subsidization Fees working document (AAA), Summary of Risk Management, Dressing Room Policy, Facility Respect

· Semi Annual Meeting agenda items include the Alliance and OHF Championships, Financial report, Participant assessment, Player Movement, Critical Path and Alliance AGM.
· Lots of agenda items on Rep and Rec Council as well
· SHA Vice President attending Rec Council and Semi-Annual and SHA President attending all the events.

REP COACH APPLICATION AND COACH FEEDBACK FORMS:

· Rep Director looking for endorsement to launch Rep Coach Applications and Coach Feedback Forms.

· Rep Director prepared a letter which was read out regarding Rep Coach applications and selections process. 
· This letter will be posted on our SHA website.

· Applications close on March 7.  

· Interview committee provides their feedback and Executive then reviews and brings a candidate to the Board.
MOTION #250122-003
“SHA to open up the coach application process and coach feedback form on our website and a newsfeed regarding this to also be put on our website.” (P. Walsh/Ewart)
Carried
U18 TRYOUTS:
· OHF has given us U18 spring tryouts, but we will do those in the fall as it doesn’t make sense to do spring tryouts due to Junior camp tryouts are in the fall.  They have not committed on U9 Spring tryouts as they are waiting on Hockey Canada endorsement.

REP COACH INTERVIEW COMMITTEE:
MOTION #250122-004
“SHA to endorse Derek DiMuzio, Darren Rogers, and Riley Collins as Rep Coach Interview Committee including Tom Collins as a back-up.” (P. Walsh/L. Smith-Taylor)
Carried
· The individuals are aware of the timeline and indicated they are available.

MOTION #250122-005
“SHA to provide a $200 honorarium to the Coach Selection Interview Committee members and back up member.” (P. Walsh/L. Smith-Taylor)
Carried
PLAYER MOVEMENT:

· Player Movement information video to be sent out to the Executive for review.

· No restrictions or borders now for U10-U18.

· We cannot restrict players who wish to tryout in any Association they wish.  
· OHF has restricted tryout dates:  7 days for AAA, 7 days for AA and 7 days for BB.

· Previously players had to try out for their local zone first and then get an F1 release, but this is no longer required.

· For U12 and above you were previously allowed NRP’s to attend tryouts but could accept 3.

· Players can now attend as many tryouts at the same time as they want.  Now there is only a guarantee of 1 tryout before being potentially cut. 

· Same follows in A/AA and B/BB.

· There are two things SHA Board needs to discuss:

· We have in our procedures that you have to attend AA before attending BB.  Now that we have open borders, we need to decide whether we stick to this policy.  Our policy flies in the face of the OHF policy.
· We don’t know what will happen.  We may get more County players in minor years.

· OHF said Associations cannot prevent player movement.  This also cascades down to AP – can AP to many teams which will help Select players.

· Associations can limit number of outside players they roster.  Currently we limit 3.  Some zones don’t want to subsidize ice to outside players. Our City said there is not a residential requirement on ice subsidy.  

· One concern is that U14 B/BB are non-body checking but OMHA has body checking.  Hard to find tournaments that are non-body checking other than GTHL and Alliance teams.

· We have some experience with how Girls’ hockey ran with this issue.

· Executive members to think about whether we are restricting outside players and if so what numbers or percentage.

· It was brought forward that we should be asking rep coach applicants about their intent regarding outside players.



	SILVER STICK

	· Tournament went well.  No incidents which was good.
· Total revenue from teams $146,500 before expenses.

· U11 A Sarnia lost in finals to South Oxford Storm.

· U11 AA Sudbury Junior Wolves were champions.
· U18 A St. Thomas Stars were back-to-back champions.

· U18 AA Mississauga North Start were champions.
· Lots of positive comments.  

· Mayor came for Opening Ceremonies.


	REC DIRECTOR

	· Final Days update – single source Big Daddies for food and All Season’s Trophies for medals.

· Rec Steering Committee meeting on Monday.

· Next year Document control co-ordinators will assist with tracking missing information for Registrar.


	REC EQUIPMENT DIRECTOR


	COACHES’ GIFTS FOR REC AND REP:

· Proposing electronic whistles with Sting logo.

· Went through bidding process.

· Two per team except for Foundations.
MOTION #250122-006
“That a maximum of $25 per coach be spent on Coaches’ gifts for Rec and Rep.” (A. Brown/Bernardo)
Carried
VOLUNTEER APPRECIATION NIGHT:

· Proposing that we choose a date between March 31-April 4 at Dante Club’s Bocciodromo.  We might capture more people prior to hockey season ending.

· Equipment Director will check with venue and come back with a firm date.




	NEW BUSINESS
	FIRST SHIFT:
· Kevin Taylor indicated he is not available to do First Shift next year.  
· Posed question about whether SHA wants to continue to do it and if so, we need a volunteer to act as Co-ordinator.  We have someone to do on ice, but we need a co-ordinator.  
· Minimum of 20 hours to set up and do welcome event (4-8 hours) and 6 hours of ice time.  Options are Fall Winter or Spring and either 30 or 45 participants.  

· 22 of 30 players that participated in First Shift program signed up for Foundations this year.

MOTION #250122-007
“That SHA register for a 30 player First Shift Fall Program next year.” (Taylor/Brown)
Carried
MOTION #250122-008
“To accept John Ritchie as First Shift Co-ordinator.” (Taylor/Needham)
Carried
COACH AND MANAGER OF THE YEAR:

· Rec Directors to provide name of Coach of Year for Rec Divisions.

· A/AA and B/BB Directors to provide name of  Coach and Manager of the Year for A/AA and B/BB.

· Names to be submitted to Alister Brown by end of February.

VOLUNTEER OF THE YEAR:

· Need nominations for Volunteer of the Year.

· This will be put out on our website.  Need nomination and short paragraph on what they have done.

· Wayne Scarrow and Barb Walsh are the current members of the Selection Committee for this award and Jerry Bernardo will be added to this committee.

NEXT MEETING:  

· Next meeting is Tuesday, February 4, 2025 at Clearwater Arena.



	adjournment


	MOTION #250122-009
“That the meeting be adjourned.” (Mellor/Douglass)
Carried


Paul Walsh
Kelly Lane
President
Secretary
